POLICY

Quality

Hutchies is committed to the delivery of construction activities that are fit for the
intended purpose and in line with client expectations.

The leadership team recognises that the continued success of Hutchies relies upon the delivery of a product that is
constructed in accordance with the agreed design and without any contingent legacies.

We demonstrate this through:
e Considering the needs and expectations of interested parties, and complying with all relevant statutory obligations,

codes, standards, contractual requirements

e Determining the scope of all project quality processes through careful consideration and planning for the delivery of
individual project needs

e Establishing quality objectives in alignment with strategic direction, project risk and industry best practice

e  Applying knowledge and leadership to project design and development, enhancing continual improvement with the
benefit of the learnings from historic challenges

e |dentifying and monitoring critical control elements across the construction phases

e Providing the resources required to deliver high standards of craft skills

e Ensuring that the integrity of the quality system is upheld

e Engagement with subcontractors and other stakeholders to establish Hutchies’ quality expectations for our projects

Hutchies recognises that quality in the design and delivery of our projects is the individual and shared responsibility of all
parties involved.

Russell Fryer
Managing Director
J Hutchinson Pty Ltd
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